
cajoux
CASHEW PROCESSING ADVISORY  —  AFRICA · SOUTHEAST ASIA · BRAZIL

Senior technical consultants placed inside cashew processing factories — yield audits,
line setup, QC compliance, and hands-on training so plants hit export grade fast.

01 WHAT WE DO

• Comprehensive consulting & solutions
Build and standardize a modern production management system, from raw material to finished product.

• Bottleneck analysis & problem solving
Diagnose technical issues, identify critical points on the line, and ensure smooth daily operations.

• Yield optimization & profitability
Reduce waste, lift kernel recovery rate, and keep key KPIs consistently on target.

02 WHY CAJOUX

— Vietnam-grade technical standard, adapted to local RCN and labor conditions

— Senior consultants who have run the line themselves — not junior auditors

— Multilingual by design: English, French, Mandarin, Vietnamese on every project

— Short, accountable engagements — defined scope, timeline, measurable outcome

03 AT A GLANCE

MARKETS

Africa (Ghana, Côte d'Ivoire, Benin, Tanzania, Nigeria) · Southeast Asia (Vietnam, Cambodia, Laos) · Brazil

ENGAGEMENT

3–6 months, scaled to factory size, defined scope & outcomes

TRAINING

6-step program taught on the floor: sizing -> steaming -> cutting -> drying -> peeling (testa) -> grading &
packing

LANGUAGES

English · French · Mandarin · Vietnamese

Joe Nguyen — Senior Consultant, CAJOUX
Email: mcmpro6688@gmail.com   |   WhatsApp: wa.me/84779930638 cajoux.netlify.app


